Minutes of Special Information Meeting
Held at Tweed Rowing Club
Sunday 5" May 2019 at 9.00 am

Present: Tony Kent (President), Karen Woodford (Secretary), Michelle
Lonergan (Vice President) plus 23 members signed attendance sheet.

The President opened the meeting advising this was an information meeting
but the committee was looking forward to positive suggestions that could be
implemented to assist change the Culture at TCO.

Following lengthy discussion and input from multiple members the majority of
members indicated that Club Culture was a major issue and that this should be
the focus with committee proposing to consider the points raised.

* Change Club Culture

* Create a Mission Statement

* Appoint Michelle Lonergan as interim Coach until the Nationals

* Create 2 session leaders for each session

* Create defined paddling programs

* Do away with self selected teams

* Embrace communication both up and down the organisational structure

The Information meeting closed at 10.15 am

Following the Information meeting the Management Committee met to
consider the above.

Present: T Kent (President), M Lonergan (Vice President), K Woodford
(Secretary), K Bramwell, G Christensen, G Lockyer.

Resolved that the recommendations of the information meeting be adopted
and that training recommence on Monday 6™ May.

Session Leaders

Monday Morgan and Gert
Wednesday Karyn and Evan
Saturday = Michelle and Jannette



Sunday Tamiti and Evan
The President advised he would draft a Mission Statement to be sent to the

Committee for consideration and input. Once input had been received this
would be sent to all members for additional consideration.

Signed as a true record

TCO President
Tony Kent



